
Minutes 
Student Led Conference Night 

Thursday, January 30, 2020 @ 6:00 PM 
West Side Elementary 

 
West Side families were greeted at the door and given an agenda by 
Mrs. Adkins (school PIC) and Mrs. Moses (school Data Analyst).  All Title I 
documents were displayed in the foyer for parents to look through as 
they came in.  Our school Braves Patrol, which is made up of 5th 
graders who demonstrate leadership skills, helped greet families, give 
direction, and serve in the cafeteria.  Parents made their way to 
their child’s homeroom to sign in.   
 
Every student in our school, K-5th grade, have what we call a 
“Leadership Notebooks”.  These notebooks are something our students 
are required to keep up with throughout the school year, being a 
Leader In Me school.  These notebooks are broken into 5 sections: All 
About Me, My Wigs (Goals), My Data, My Leadership Roles, and My 
Celebrations.  These notebooks were used for our Student Led 
Conferences. 
 
Every student was given a script to follow.  Kindergarten and 1st grade 
parents were given a script to help guide their students. 2nd through 
5th grade had their own script to follow.  Students began by welcoming 
their families to Student Led Conference Night and then proceeded to 
quote The 7 Habits as well as our School Mission Statement.   
 
Next, the students began going through their Leadership Notebook.  In 
the first section, students showed their parents the “All About Me” 
section, which includes things such as: their favorite books, their 
favorite subjects, their favorite color, and much more!  The next 
section is about their “WIGS” or goals.  WIG stands for Wildly 
Important Goals and is a Leader in Me term.  In this section, the 
students set goals for academic goals and behavior goals.  They will 
specific dates they want to reach their goal by, and what they will do 
to make it happen.  They also write down resources and people that 
can help them achieve their goals.  In the third section, students 



talked to their families about their “Data”.  In this section, we include 
benchmark test scores so parents can see where their child is growing 
and where their child needs improvement.  At our conference night in 
the fall, we also gave parents benchmark test reports, so they could 
compare when they see the scores in the winter at this meeting.  For 
benchmark testing in Kindergarten and 1st grade we use easyCBM for 
reading and we use STAR Reading and STAR math for upper grades.  
These reports are kept in the students’ Leadership Notebooks and the 
parents are given Parent Reports they get to take home.  In the next 
section, the students share their Leadership Roles such as, Braves 
Patrol, class president, greeter, line leader, etc.  In the last section, 
students share their “Celebrations”.  In this section, they celebrate 
growths such as leveling up in Lexia or STAR Math. 
 
After the conference was over, parents were asked to fill out a Title 
I evaluation and return to the teacher.  Our families then made their 
way to the cafeteria where they were served dinner by our school 
staff.  This was a great opportunity for our families to connect with 
teachers and staff in a less formal setting.  We had an amazing 
turnout for this meeting.  Mrs. Adkins and Mrs. Moses stood at the 
door as parents and students made their way out and thanked them 
for coming. 
 
End of meeting. 
 


